
DACORUM BC FOI RESPONSE 1 DECEMBER 2025
Dear 
Further to your correspondence dated 10th November 2025 in relation to your Freedom of Information request.
You have asked why the assessment of options, which was completed in May 2025, was not made a major factor in the public engagement process held during the summer. You have also asked about the assessment of options and how this was agreed by the Board.
In May 2025, The Joint Strategic Board agreed the progression from a long list of options to a short list.  Option 4 - Market Square - was identified as the preferred way forward because of the site’s ease of access, its alignment with the neighbourhood model of care, and its potential to support the future regeneration of the town centre. This option meets the strategic alignment of the partnerships and ensures the new health campus remains within a town centre location.
Work undertaken as part of the commercial case and cost‑benefit analysis supports Option 4, but the final decision will rest with NHS England and HM Treasury. Should the draft Strategic Outline Case secure approval to proceed, there will be further and more detailed engagement activities at both the Outline Business Case and Full Business Case stages.
You have referred to the statement made by David Taylor MP at Prime Minister’s Questions on 4 June, and the Prime Minister’s response that there would be full public consultation. Engagement has already taken place with staff, patients, and the public during June, July, and August. The purpose of these sessions was to gather views on the overall vision and model of care, rather than to consult formally on a single preferred site. Further consultation will take place at the appropriate stage once the Strategic Outline Case has been approved. 
As noted previously, the detailed evidence underpinning the Critical Success Factors remains commercially sensitive and cannot be shared. This is in line with Section 43(2) of the Freedom of Information Act 2000, as disclosure would be prejudicial to the commercial interests of the Council and its partners.
Yours sincerely,
 

