
DACORUM HEALTH ACTION GROUP CONSTITUTION
1)  Name.
The name of Group shall be Dacorum Health Action Group.  (DHAG)

2)  Aims.
The aims of the Group shall be
· to campaign for a new A&E and specialist hospital central to all residents of West Hertfordshire and for a new hospital for Dacorum
· to campaign for good quality health facilities and services used by the residents of Dacorum
· to challenge cutbacks, fragmentation and damaging outsourcing
· to be an independent patient and public voice
· to be non-party political
3)  Powers.
a)  To raise money
b)  To open bank accounts
c)  To take out insurance
d)  To establish project groups such as the New Hospital Campaign
e)  To organise seminars, webinars and events
f)  To exchange information and advice with similar groups when appropriate
g)  To maintain a website and use appropriate means of public communications
h)  To do anything that is lawful which will help to fulfil its aims
4)  Membership.
a)  Membership of the Group shall be open to any individual over eighteen without regard to disability, political or religious affiliation, race, sex or sexual orientation who is:
· interested in helping the Group achieve its aims
· willing to abide by the rules of the Group
b)  The membership of any member may be terminated for good reason by the Management Committee, provided that the member concerned shall have the right to be heard by the Management Committee accompanied by a friend before a final decision is made.
c)  Members are expected to: 
· Behave responsibly avoiding misconduct that might bring DHAG into disrepute
· Encourage and support others
· Treat others with respect and dignity and ensure they do not discriminate against anyone on the basis of age, disability, education, ethnicity, gender, political beliefs, race, religion or sexual orientation
· Respect the privacy and confidentiality of others 
5)  Management Committee
a)  The Group shall be administered by a Steering Group/Management Committee of not less than five members and no more than fifteen elected at the Group’s Annual General Meeting (AGM) 
b)  The Officers of the Steering Group/Management Committee shall be: the Chair, One or two Vice-Chairs, Treasurer, IT Support Officer and the Secretary
c) The Steering Group/Management Committee may co-opt onto the Steering group/Management Committee up to three individuals in an advisory and non-voting capacity that it feels will help to fulfil the aims of the group
d)  The Management Committee shall meet at least four times a year
e)  At least three Management Committee members must be present for a Management Committee meeting to take place
f)  Voting at Management Committee meetings shall be by a show of hands.  If there is a tied vote then the Chair shall have a second vote
g)  The Management Committee shall have the power to remove any member of the Committee for good and proper reason
h)  The Management Committee may appoint any other member of the group as a Committee member to fill a vacancy, provided that the maximum number prescribed is not exceeded
6)  The Duties of the Officers
a)  The duties of the Chair shall be to:
· Chair meetings of the Committee and the Group
· Represent the Group at functions/meetings that the Group has been invited to or nominate a replacement when necessary. 
· Act as a spokesperson of the Group when necessary or nominate a member.
b) The duties of the Secretary shall be to:
· Keep a membership list of the Management Committee and Group
· Take and keep minutes of all meetings
· Prepare in consultation with the Chair the agenda for meetings
· Abide by privacy requirements
c)  The duties of the Membership Secretary shall be to:
· Maintain appropriate membership lists
· Abide by privacy requirements when circulating information etc.
d)  The duties of the Treasurer shall be to:
· Supervise the financial affairs of the Group
· Keep proper accounts that show all monies received and paid out by the Group
e) The duties of the IT Support Officer shall be to:
· Maintain a website
· Manage Social Media including a Facebook page and other forms eg Twitter
7)  Finance
a)  All monies received by or on behalf of the Group shall be used to further the aims of the Group
b) Any bank accounts opened for the Group shall be in the name of the Group
c)  Any cheques issued shall be signed by the Treasurer and one other nominated member of the Management Committee
d)   The Group shall ensure that its are audited or independently examined every year
e)  The Group may pay reasonable out of pocket expenses to members of the Management Committee
8)  Annual General Meeting (AGM)   
a)  The Group shall hold an AGM each year on a date agreed by the Management Committee
b)  All members shall be given at least fourteen days’ notice of the AGM and shall be entitled to attend and vote
c)  The business of the AGM shall include:
· Receiving a report from the Chair on the Group’s activities over the year
· Receiving a report from the Treasurer on the finances of the Group
· Electing a new Management Committee and
· Considering any other topics that may be decided
d)  At least seven members must be present for the AGM and any Special General Meeting



9)  Special General Meeting
A Special General meeting may be called by the Management Committee to discuss an urgent matter.  The members shall be given fourteen days’ notice with information on the matter to be discussed
10)  Alterations to the Constitution
Any changes to the Constitution must be agreed by at least two-thirds of those members present at the AGM or Special General Meeting
11)  Dissolution
The Group may be wound up at any time if agreed by two-thirds of those present and voting at a Special General Meeting. In the event of winding up any assets remaining after all debts have been paid shall be given to a charity or charities for the benefit of the health of Dacorum patients.
